RAM Annual General Meeting - May 28th,   2015
Location: Garden City School
                                        Meeting Minutes





Meeting Minutes

Present: Yolanda Domingo ( Co- Chair) , Kenny Chow ( Treasurer), Connie Fung, April Tanzler ( fill-in Secretary & Member at Large )Tammy Ross, Bridget Rebiffe, Jacqueline Ip, Kushal Samy, Danny Yee ( Co-Chair), Ally Medweth, Lin Wei , Justine Ross, Angie Wilson, Faye Huang, Sophie Shem, Simone Gao, Aaron James, Nick Bower, Ben Hui, Natasha Mavis, Tina Lau.

Principals: Allan Osadchy (McKinney), Liz Taylor (Steves), Kristen Wallace VP (Steves), Diane Steel (Garden City). 
Welcome: Called to order at 7:03pm by Yolanda and Danny. An invitation was extended to new Montessori Parents to attend the AGM, welcome to new parents that attended. Parents present at the meeting participated in introductions. Kristen Wallace, VP at Steves, last RAM meeting as she is leaving Steves at the end of this school year and will be at Blair Elementary next year. Karin Lin, VP at Garden City also will be at different school next year. 
Motion: “To approve the minutes of the RAM meeting on Thursday, March 5, 2015. “     Kushal / Nick/ Carried.

Principals: Diane Steel – Preparing for end of school celebrations; farewell Grade 7 students, teachers and recognition of student volunteers / monitors. Developing Pro-D Days and working on class placements for the 2015- 2016 school year. Spoke about balance between technology and communication. E- Portfolio at beginning stages, district wide shift in reporting for report cards. 

Liz Taylor- Manoah Steves recently celebrated its’ 50th Anniversary. Lots of pictures on Facebook site. Using Twitter as well, don’t need an account to access. Some teachers using FreshGrade app at Steves. 

Alan Osadchy- 2 teachers finishing 10 week program. Requests are in to Ministry for grants for technology, 20 ipads; all Richmond Montessori schools were accepted. Innovation grants from District also available. 
General discussion: Email Distribution Lists Consent – can RAM develop this? Need to know the legal ramifications. Yolanda spoke about this as a priority to look into. RAM Facebook page presently provides updates. 

Update from Co-Chairs:  Good turn out at the Montessori Math night hosted at McKinney school. Child minding was available. Gym was set up with math materials as a progression (Liz explained this in detail). 
Welcome to Kindergarten Event- almost every new Montessori parent provided a contact email address. Materials: RAM in the past fundraised for these materials. Executive team working with the school district to supply Montessori materials moving forward. Funding for teacher training (bursary): RAM sent out notifications for bursary, received 2 applications, to discuss prior to RAM membership vote.

1) First application from Miss Jennifer Woo. Presently a Grade 1/2 teacher at Garden City School in Neighbourhood Program, wants to become Montessori certified. Has been accepted into a Montessori program, starts in August. Ally indicated that to date, eligibility for teacher bursaries are for teachers who are presently working in the Montessori program. She made a motion to have a team to discuss and revisit the bursary reward eligibility criteria.
2) Second application from Ms. Kate Spencer,  currently working in the Cariboo-Chilcotin area and previously taught Grade 3/4/5 at Manoah Steves. Started July 2014 in Montessori Credential Program, is half-way through. Suggestion was made by Liz Taylor to revisit the application in the Fall as the teacher is presently a TOC in the Cariboo (SD #27).
Motion: “To approve the bursary request from Ms. Jennifer Woo as a one time exception to the current bursary criteria for the bursary program in the amount of $ 600.00 for the Foundations Course.”

Ally / Sheila/ Carried.

 RAM will have a future meeting to discuss bursary criteria.

Update from the Treasurer: Received $700.00 reimbursement for cancellation of insurance policy. Need proof that missing materials (for Steves) were paid for; credit card company has been contacted. Additional funds have come in from the Pub Night, Fundraising and Membership.  Received 2 applications for TOCs which allowed Montessori teachers to collaborate in preparation for Montessori Math night, approved but usually granted through bursary program. Conversation is yet to be had with school district re: assets and depreciation of materials. Sheila, purchaser, no purchases have happened yet, approx- $10,000 between all 3 schools. A big thank you to Sheila Lau, she is leaving the school and this will be her last RAM meeting. Yolanda mentioned that we are below budget at this present time. Fundraising goal was $25,000, actual to date $ 17,550.
Update from RAM/ PAC Liaisons: 

McKinney: PAC Executive will be the same group for next year. Building new playground. Request for RAM fundraiser calendar so PACs can schedule their fundraisers without conflict. 
Garden City: no report

Steves: Welcome to Kindergarten event was a success.

2015-2016 RAM Meeting Schedule: Thursday, October 1st (Steves)





         Thursday, November 26th (McKinney)






         Thursday January 28th (Garden City)






         Thursday, April 7th (Steves)





         Thursday May 26th AGM (McKinney)

Election results for 2015 – 2016 Executive RAM Positions:
Danny Yee & Yolanda Domingo
Co-Chairs

Kanny Chow



Treasurer
Graham Barlow



Secretary

April 
Tanzler



Secretary / Member at Large
Jacqueline Ip



Social Media

Faye
Huang



Web Administrator

Justine Ross



Steves RAM/PAC Liaison
Kushal Samy



Mc Kinney RAM/ PAC Liaison
Vacant 



Garden City RAM/ PAC Liaison
Lily & Laura



Translators

Cassandra Chang, Natasha Mavis,   Fundraising Team

Tina Lau 




 
For the next school year, the Richmond School District will take over the purchasing of Montessori materials, will receive and also distribute. Ordering will be done at the school level based on the school budget. The details / amendments of Memorandum of Understanding between RAM and the school district are still being discussed. RAM will function similar to school PAC’s, with the option of fundraising to supplement the school’s budget for items. 

There were discussion around communication from RAM and ideas were shared on how that can be improved next year. Yolanda mentioned that one of the goals next year is to collaborate with schools to get permission for email distribution. A suggestion was raised to put the budget and financial statements on the RAM website. 

Adjournment: 8:41pm

Next meeting: Thursday, October 1st (Steves) at 7pm.
